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NORTH HARRIS TRUST 

 
MINUTE OF MEETING 

 TITLE  : The North Harris Trust 

 DATE  : 29:06:2026 TIME: 7.30pm 

 VENUE          : Tigh an Urrais 

   

 

Present: Michael Hunter (MH), Kirsty MacKay(KM), Ian Strachan, David Wake, D J Morrison (DM), Calum MacKay (CM), Barbara MacKay (BM), Steven Morrison 
(SM), Robert Mackinnon (RM). 
 

 

.  

Item Summary and Action  Who? When? 
 
1. 
 

 
Apologies 

 

• Paul Russ (PR), Stuart Hogarth (SH), John Sutton (JS), Diana Maclennan. 

  

 
2.  

 
Minutes of Previous 
Meeting and Matters 
Arising 
 

 

• Minutes were approved by DM and seconded by CM. 

 
 
 
 

 
 

 
3.  
 

 
Conflicts of Interest 

 

• KM, RM, and BM declared potential conflicts of interest in items as noted below.  None were 
deemed to be actual conflicts of interest. 
 

  

 
4. 
 

 
Confirmation of Board 
Appointments 
 

 

• Appointments of Chair (KM), Vice-chair (CM), Finance (PR, SH), Estate (DM, RM, JS), Housing 
(BM, SM), and Trading Company (BM, PR, SM) were made and approved.  Suggestions were 
made for appointments for the Trading Company to consider. 
     

 
 
 
NHTC 

 
 
Next NHTC 
meeting 
 

 
5. 
 

 
Community Fund 

 
A discussion paper was tabled on the Community Fund which is to be distributed from Monan Wind 
Turbine Community Benefit Fund income. Key thoughts were: 

• Criteria such as geography and applicant status were considered important. 

• According to the funds available, value limits will be set for each round. 

• Scoring will be required, and a scoring mechanism shall be developed.  

• Written reports will be required on spend and a template will need to be produced for this.  

• Staff are to track time involved in delivering the Community Fund over the first 12 months. 

• An administrative fee may need to be levied. 

• The first round could be opened to applications in Sep/Oct 2026. 
 

 
 

 
 
 
MH 
MH 
All staff 

 
 
 

 
 
Next meeting 
Next meeting 
Next 12 months 
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Item Summary and Action  Who? When? 
 
6. 
 
 

 
Staff Reports 

 

Staff Reports were circulated and tabled.  
 
Matters Arising from Staff Reports: 
 
Ranger – Ian Strachan (IS) 

• INNS work was raised and the challenge which Piri piri burr presents was discussed, primarily 
in the west of the estate. 

• The success of the recent cruise ship visit to Loch Reasort was mentioned, including the 
benefit to local charities, and promotion of the island.   

• There has not been any response or engagement with SES.  We will continue to attempt to do 
so. 

 
Development Officer – David Wake (DW) 

• Another self-build plot fund has become available, it was suggested that the agricultural park 
area in Miabhaig was a possibility.  Enquires will be made on the feasibility of services and it 
was agreed that the local community should be consulted at this stage. 

• Scourst View – has been completed, both new tenants gained entry the day of this meeting 29th 
June.  

• The possibility of EV replacement chargers were raised, it was agreed that further information 
on how the scheme works will be gained before proceeding.  
 

Manager – Michael Hunter (MH) 

• Finance papers were tabled and the good interest rate returns were noted. 

• George Owens has submitted his notice.  His time working for the Trust is most appreciated. 

• Urgha Depot recruitment has commenced and will continue, an appointment is to proceed if a 
suitable candidate, or candidates, can be found. 

• The continuation and expansion of the estate work team was approved.  

• The Gaelic Officer position will be renamed Gaelic Community Engagement Officer and 
readvertised with the consent of Bord na Gaidhlig.  

• An increase in the permitted mileage claim was agreed. 

• The purchase of a tracked dumper to assist with estate work was approved. 

• SH has been inducted and appointed onto the board of Directors.  Kate Lewis was thanked for 
her time as a Trust Director.  Rick Raeburn has been nominated for election as a Scalpay 
Director at our next AGM, as this is some time away he will be invited to attend our next board 
meeting and considered for appointment as a nominated Director in the interim.  Other 
members who could be considered as nominated Director were proposed and will be invited to 
attend our next board meeting if interested. 

• The Bays of Harris Community Estate approach for NHT funding towards the buyout was 
thought not to be appropriate, particularly since the level of community engagement and 
fundraising activity seems to be quite limited from an outside perspective. 

• Negotiations with the Isle of Harris Distillery have led to a proposal which would see up to half 
of the proposed site being removed from the HHP project.  It was thought that this would not be 
practicable and so along with HHP, we will await the outcome of the judicial review which IHD 

 
 
 
 
 
 
 
 
 
 
IS 
 
 
 
 
DW 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
Over next 6 
months 
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have raised on CnES planning permission.  The sale of the land to HHP will be put on hold until 
then. 

• The costs associated with settling the Land Court case which has been ongoing around the 
resumption of Ardvourlie Hub were agreed in principle.  It was agreed that our solicitors should 
be approached on their costs due to the slowness with which the original resumption was 
progressed. 

• It was agreed that a meeting would be held with our solicitors, Directors will be in attendance. 

• The Crofting Commission confirmed that Landlords do not have any legislative obligations 
regarding straying stock.  

• Funding stabilisation work on the Scalpay peat road was agreed. 

• A subgroup will meet on 01/07 to review applications to croft 3B Tarbert, a recommendation will 
subsequently be made to the Crofting Commission.  

• It was decided that Cyber cover should be added to our insurance cover. 

• It was agreed that we should grant permission to a local vendor to set up their food trailer in 
Marig layby. 

• A local business premises had suggested an offer of investment; while sympathetic, the board 
did not think that this was sensible or appropriate for the Trust. 

• Lodge St. Clements requesting funding towards renovation of the building, £1,000 was 
approved. 

• A letter of intent is to be signed with Golden Linn, a local start-up, to permit the investigation of 
water quality in Allt Tomnabhal. 

• The sale of the neighbouring Aline Estate was noted. 

• The Iomairt an Obain rent review situation was noted with the board.  It was agreed that all staff 
time spent on the administration of unit 1 should be recorded. 

• A Green Datacentre proposal from Horshader was noted as of interest. 
 

Events & Marketing, Student Placement – Maria Jolly (MJ) 

• MJ led events during the Wildlife Festival and has completed her placement with the Trust.  
She was thanked for her time with us. 
 

 
 
 
 
 
 
 
 
 
 
 
Directors 
 
 
 
 
 
 
 
 
 
 
 
Staff 

 
 
 
 
 
 
 
 
 
 
 
01/07 

 
5. 

 
AOCB 

 

• Roddy MacLean has completed filming and will contact us with a draft in due course. 

  

 
6. 

 
DONM 

 

• Monday 17th August 2026 
 

 
 

 

 

Diana
Highlight


