TITLE :  The North Harris Trust

NORTH HARRIS TRUST

DATE : 27:04:2026

MINUTE OF MEETING VENUE : Tigh an Urrais

TIME:

7.30pm

Present: Michael Hunter, Kirsty MacKay, Diana MacLennan, lan Strachan, David Wake, D J Morrison (DJM), Calum MacKay, Barbara MacKay (BMK), Robert
MacKinnon, Paul Russ, John Sutton (JS), Maria Jolly

. Item

Summary and Action Who? When?
1. Apologies e Steven Morrison, Kate Lewis
2. Minutes of Previous e Minutes were approved by BMK and seconded by DJM.

Meeting and Matters
Arising

No matters were arising.

Conflicts of Interest

None.

Staff Reports

Staff Reports were circulated and tabled.

Matters Arising from Staff Reports:

Estate Worker — lan Strachan (IS)

e Tarbert in Bloom (TiB) had requested space for a polytunnel as they are submitting a funding
application and a specific site would assist their application. Options were discussed and
directors felt that an area at the old gun club could be preferable. This area is to be surveyed
for a golf driving range at the end of May and the possibility will be discussed further once the
survey is received. Directors were supportive of accommodating the polytunnel and it was
suggested to relay to TiB that there were site options available.

Development Officer — David Wake (DW)

e An open day was held at the new Meavaig houses, Scourst View, and 4 people were in
attendance.
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Item Summary and Action Who? When?

e The closing date for Scourst View applications is 8" May and the housing sub-group will meet
subsequently to score applications.

e Anegative response has been received by email from the planning department for the West Loch | DW Before next
Tarbert business units proposal. It was felt that there was a lack of understanding and further meeting
conversation was required to provide background details.

Manager — Michael Hunter (MH)

¢ Finance papers were tabled.

¢ Both interested parties in the Ardvourlie self-build plots have requested more land than the
original quarter acre plots. The Board agreed to increase the plot area to one third of an acre
and seek a revaluation. The price will remain unchanged with the Clawback taking into account
any change in value.

e IS is on light duties due to a back injury which was reported to HSE.

e The final draft accounts are due to be received on 7t May, The AGM will be advertised to be
held on 1st June.

e The final draft disposition has been agreed with HHP for the Scott Road housing land. Once the
Resumption has been granted the land will be disponed to HHP.

¢ No response has been received from CnES regarding the Tarbert play facilities upgrade.

e MH will circulate Harris Forum minutes to directors. Directors decided to continue to have NHT MH ASAP
representation on the Harris Forum.

e Crown Estate funding suggestions were discussed and it was decided to apply for signage and
benches replacement throughout the estate, planning costs in relation to the Huisinis Sauna
proposal and for parking at the dam track at Leosaid.

e MH confirmed that funding from the Monan Community Fund could be received biannually. JS
suggested distributing funds to members household which was discussed and will be
investigated and considered.

¢ No valuation has been received yet for the Ardvourlie Hub.

e Maggie, at Anderson MacArthur, raised concerns regarding correspondence received in
relation to the request to I h< Board agreed to continue in line with
the Trust’s croft purchase policy.

e Roddy MacLean has been commissioned to produce a Trust promotional film. MJ will continue
to promote Trust work online.

e Consultation meetings were held to discuss Kal Turnbull’'s (KT) sauna proposal at Huisinis. KT
will proceed with the feasibility study.

e |t was agreed to progress Cliseam path improvements once maintenance staff are in position.

¢ Residential rent increase notices have been issued.

Business rent increases were discussed and will be reviewed.

Events & Marketing, Student Placement — Maria Jolly (MJ)

¢ MJ continues to update social media.

e MdJis organising and finalising events for the Wildlife Festival at the end of June.
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Diana
Highlight


Item Summary and Action Who? When?
5. AOCB e None
6. | DONM e Monday 25t May 2026 at 7.30pm, Tigh an Urrais
e Monday 1t June 2026 at 7.30pm - AGM
7. HR e Annual staff appraisals have been undertaken and it was agreed that salary reviews should be
implemented,
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